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 2015-16 Exit Interview Report 

 College of Arts and Sciences Ombudscommittee 

  

The Ombudscommittee is charged with conducting exit interviews with faculty leaving the 

College and with making recommendations as a result of those interviews. The 

Ombudscommittee conducted interviews with three COAS faculty who left the College during or 

after the 2015-16 academic year, all of whom were retiring faculty. An additional two faculty 

members who left the university chose not to complete the interview. This report highlights 

issues that emerged in these interviews and provides the Committee’s recommendations for 

addressing them.  

 

1. Research 

 

 Inadequate mentoring—no mentoring in research or scholarly activity, and no 

departmental mentoring committee in place until after their promotion to Associate 

Professor.  

 Administrator issues—Change(s) in the departmental chair made life more difficult and 

challenging in this area. 

 Violated rights—Research-related materials were removed without their knowledge or 

permission.  

 Funding challenges—Very few funding opportunities for individuals in the discipline at 

institutions like IPFW, and when help was sought for grant applications, there was little 

feedback aside from grammatical suggestions. 

 Scholarly activity valued 

 

Suggestions made in this area by respondent(s): 

 If someone receives a grant, secure more release time and assure that any overhead is 

reserved for use by the individual grant recipient. 

 

2. Teaching 

 

 Teaching schedule flexibility—Chairs and colleagues were flexible with their schedule, 

accommodating schedule preferences within constraints of departmental conditions.  

 Teaching valued—Teaching was valued/deemed acceptable. 

 Mentoring—Mentoring by more seasoned colleagues and retirees was cited, and another 

took advantage of CELT offerings (departmental teaching mentoring was introduced after 

their promotion to Associate Professor).  

 Teaching schedule issues—Although generally satisfied in this area, some cited 

overlapping teaching preferences among departmental faculty, which sometimes led to 

issues, especially in recent years.  

 Overemphasis on student evaluations—Individual student evaluation data was being 

compared to departmental averages.  
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 No clear indicator of value of teaching— Questioned what is meant by “valued” in terms 

of teaching being valued by colleagues and administrators.  

 No mentoring for teaching. 

 

Suggestions made in this area by respondent(s): 

 Less emphasis on student evaluation data.  

 

3. Service 

 

 Enjoyment—They enjoyed their committee work 

 Value—They felt their work was valued by colleagues, administrators, and even students.  

 

Suggestions made in this area by respondent(s): 

 Honest communication about performance and evaluation of service activities 

 

4.   Relationships with Colleagues 

 

 Positive relationships with colleagues—Relationships with colleagues, administrators, 

and staff were mostly positive and were the main reasons for staying at IPFW.  

 Mixed feelings— Mixed feelings about colleagues, and sometimes administrators 

increased students’ feelings of entitlement. 

 Favoritism—Some preferential treatment from administrators to some faculty. 

 

Suggestions made in this area by respondent(s): 

 More fairness at the level of upper level administration, VCAA, and Dean so that there is 

no favoritism or preferential treatment. 

 

5.  Promotion and Tenure 

 

 Departmental support—There was support from departmental colleagues in the P&T 

process. 

 Better department documents—A need for revision of departmental documents. 

 Less political process 

 

6. Other Issues 

 

 Paperwork required to be completed by faculty is excessive 

 Too many demands on faculty (and their time) which is unrelated to teaching and 

research/scholarly activities  

 Need for leadership training for chairs. 

 Some students are complainers. 

 The most enjoyable part of the job was helping students learn and connecting with them 
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in a meaningful way. 

 Compensation is too low and getting worse each year relative to the cost of living. 

 Federal and state governments have been imposing changes that are increasingly 

burdensome on faculty and often ridiculous and/or misguided. 

 

 

 

Recommendations 

 

Based on themes that emerged from this year’s interviews, the Ombudscommittee makes 

the following recommendations.  

 

 More specific guidelines and/or structures across departments with regard to 

teaching and research mentorship. Although some had some teaching mentorship, 

research mentorship was lacking in each of the departments. 

 

 Dissatisfaction with relations among faculty members within departments and 

with administrators was cited again this year. Additionally, some faculty felt as if 

their rights had been violated or that they had been discriminated against. Faculty 

members experiencing such issues are encouraged to talk with Ombudscommittee 

members.   

 

 Once again, there was a general concern over, what was perceived as, an 

excessive amount of documentation. We recommend that the relevant 

administrators meet and discuss ways in which the reporting processes can be 

streamlined so that they are not overly burdensome. 

 

 

 

 

2015-16 Committee:  Michelle Drouin (Chair), Ron Friedman, Lesa Vartanian  

2016-17 Committee: Michelle Drouin (Chair), Ron Friedman, Lesa Vartanian 

 


